Board of Directors
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	Except as otherwise provided in these Bylaws, all corporate powers shall be exercised by or under the authority of, and the business and affairs of the NWBA shall be governed by its Board of Directors.

Function of the Board 

	The NWBA Board of Directors shall represent the interests of the wheelchair basketball community for the NWBA and its athletes by providing the NWBA with policy, guidance and strategic direction.  The Board shall oversee the management of the NWBA affairs, and the Executive Director shall oversee the day-to-day management of the NWBA.  The Board shall select a well-qualified Executive Director and empower the Executive Director to manage a staff-driven organization with effective Board oversight.

	In addition, the Board performs the following specific functions, among others: 

1) implements procedures to orient new Board directors, to educate all directors on the business and governance affairs of the NWBA, and to evaluate Board performance;

2) selects, compensates, and evaluates the Executive Director and plans for management succession; 

3) reviews and approves the NWBA's strategic plan and the annual operating plans, budget, business plans, and corporate performance;

4) sets policy and provides guidance and strategic direction to management on significant issues facing the NWBA; 

5) reviews and approves significant corporate actions;

6) oversees the financial reporting process, communications with stakeholders, and the NWBA's legal and regulatory compliance program;

7) oversees effective corporate governance;

8) approves capital structure, financial strategies, borrowing commitments, and long-range financial planning;

9) reviews and approves financial statements, annual reports, audit and control policies, and selects independent auditors;

10) monitors the proper protection of the NWBA’s assets;

11) monitors the NWBA’s compliance with laws and regulations and the performance of its broader responsibilities; 

12) ensures that the Board and management are properly structured and prepared to act in case of an unforeseen corporate crisis;

13) makes interpretations and decisions on matters not covered by the published NWBA rules and regulations and communicates those decisions to the NWBA membership,

14) presents an annual “State of the NWBA” report at the Annual Assembly.


Diversity of Discussion  

	The NWBA’s Board shall be sensitive to the desirability of diversity at all levels of the NWBA, including among the membership of the Board and among its athletes.  The NWBA Board shall favor open discussion and favor the presentation of different views 

Qualifications  

	Each director of the Board of Directors must be a citizen of the United States and be twenty-five (25) years of age or older. 

In addition, a director shall:

a) have the highest personal and professional integrity,
b) have demonstrated exceptional ability and judgment, 
c) be effective, in conjunction with the other members of the Board, in collectively serving the long-term interests of the NWBA,
d) possess an understanding of athletic competition and the Paralympic ideals,
e) have a high level of experience and capability in Board oversight responsibilities, including in the areas of finance, marketing, fundraising, audit, management, communications, sport, and other challenges that face the NWBA.  

Composition

	The Board of Directors shall consist of between seven (7) and ten (10) members, as follows:  

1) Seven (7) directors will be elected by the voting membership at the Annual Assembly.  At least two of these elected directors will be athlete representatives.

2) Up to three (3) additional At-Large directors may be appointed by the elected board members.  At least two of the At-Large directors should be from outside, and thus independent, of the NWBA organization.

